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We had an exceptionally productive meeting and a delightful feast is taking shape.  Thanks to Elana, Candyce, Sharon and Cliona for taking time during the busy holiday weekend to enjoy a cup of tea and exercise your exquisite organizational capacities. Thanks to Chris and Joy for calling in to share important ideas in the middle of your family Thanksgiving get-together. You’ll be amazed at what we accomplished in less than 2 hours. Such sweet collaboration! 

I know we all have a lot going on, so my mantra for this project continues to be simplify, simplify, simplify. 

In this email you’ll find the results of our meeting. We made a bunch of decisions, so I’d like to get your feedback about the event plan. If your group has significant challenges with any decisions, please share, and I’ll do my best to adapt.

There are items we still need decisions on, so I created a yahoogroup to facilitate communication. I’ll send invitations shortly. We’ll also use conference calls and googledocuments if needed. I’ll start several threads on the yahoogroup this week related to the remaining action items. 

Without further ado, here’s the scoop: 

Event date, time & location: Saturday, Feb 26, 2010 from 2-6p at the VORTEX

Once we compared schedules, a clear date emerged. We chose a Saturday since many sponsors have members living in San Antonio, Houston, Dallas who might enjoy attending. There are also several circles of pagans in various churches who meet on Sunday. 

Number of Attendees

It’s possible this event could become large (100-200). I’ll follow up with Bonnie from the VORTEX to clarify the capacity. We’ll let that answer determine ticket availability.

Sponsorship

Now that we have a date, we decided to open sponsorship to any group or individual and invite everyone to the table!

Current sponsors include Council of the Magickal Arts, Earth Spirit Alliance, Live Oak Local Council, Pagan Student Alliance, Scarlet Woman Lodge, Tejas Web, and the VORTEX. 

We’ll reach out to Yew Grove, the groups of people at Wildflower UU & Trinity Methodist, Druid communities, Heathen communities, and other organizations and individuals who are members of our community or may have interest in the programs at Cherry Hill. I’ll put together an email we can circulate.

Sponsors may have their name listed in event announcements and program and are encouraged to set up an information table or put flyers or business cards on a shared information table. In an effort to provide space for the community feast, keep things simple and encourage people to buy cool things at the auction, there won’t be vending at this event. 

I’d like to provide various methods to become a sponsor. This hasn’t been solidified. The early sponsors agreed to provide a volunteer and a prize so I’d like to ask your input about this development and what’s feels best going forward. What do you think about asking sponsors to do at least one of the following (that would include you guys who are already on board):

· Provide a volunteer (for the planning team or at the event)
· Donate a cook-off prize or an auction item 
· Make a specific donation that helps make the event special (i.e. renting tablecloths)
· Donate $25 or more to Cherry Hill Seminary
Admission Cost 

We decided to sell $5 tickets prior to the event online at Eventbrite. Tickets at the door will be $10. We didn’t discuss admission for kids, but I’d like to suggest they be welcome with no fee. 

Silent Auction 

The planning circle thought it wise to keep admission cost to a minimum and have an auction as an additional fundraising effort. Minimum value for donated items is $25. Elana & Candyce are teaming up to make this happen. Let us know if you want to assist with the auction. 

Event Name and Theme

This item is TBD. This will be one of the threads on the yahoogroup and I’d love for you to contribute your ideas! We generated a few places to start a brainstorm:

· Feastival 
· Feastival of Delights
· Festival of Delights
· Full Tummy Alchemists
· A Sacred Feast (the name of one of Cherry Hill’s classes about food, immanence, and interconnectedness)
Cook-Off Categories

The planning circle brainstormed some potential categories. This will be another discussion I’d like to see on the yahoogroup. Our task is to get creative and think up with some fun categories. What kind of food do you want to cook and eat? 

· Homegrown and local (personally, I’d like to see this category promoted as much as possible for the entire feast, but we may want to have a special prize or a separate category)
· Spicy Food - Fire in the Hold, Into the fire, 
· Vegan, vegetarian, vegetables- 
· Global/exotic - Trip around the world,
· Meat - BBQ, Roast Beast
· Bacon - It’s bacon,
· Kids in the Kitchen (14 and under - or should we cap it at 9-14?)
· Sweet, baked good, desserts
· Tempting Tapas
· Comfort Food
Alcohol

Due to many various concerns, the planning circle decided that there would be no brew-off. Wine and beer will be available for sale at the VORTEX bar. 

Cook-off and Voting process 

· Each entry will receive a number. We’ll track the name of the person who created the dish, their contact info, the name of the dish and the cook-off category. Winners don’t have to be present at the end of the day to win.  
· Creators of dishes will be required to bring a card or something that clearly identifies ingredients and allergens. We could also ask people to share recipes if they wish. We could post these online somewhere or share with sponsors to distribute to their members. 
· Every person will get a ballot with cook-off categories. Votes will be recorded by writing the number of the favorite dish in each category.
Schedule

The event framework is 2-6p. We’re keeping the schedule minimal. Early in the afternoon, I’ll welcome everyone and introduce Grant Potts, a faculty member at Cherry Hill who will share a bit about Cherry Hill’s programs. The rest of the event, we’ll have fun feasting and visiting. Voting will close around 4:30 and we’ll announce the cook-off winners at 5p. We hope to have awesome DJ play background music throughout the event. We’ll close with drumming, music-making and dancing from 5-6p. 

Volunteers and Supplies

I’ll take responsibility for keeping track of supplies and various tasks for volunteers. When things are more solidified, I’ll share the event day task list so people can self-select for whatever they want to do (i.e. decorations, set up, clean up, working with the auction or the cook-off, etc.). 

The planning circle discussed having people bring their own chairs and blankets to sit on but I’ve got a few ideas percolating that might help make the event special. More to come here. 

Marketing 

Elana and Cliona volunteered to craft content for emails, flyers, and the facebook and eventbrite pages. Elana will create a facebook event page when we’re ready. Candyce and Sharon will post flyers around town. 

We had a discussion about media publicity, which generated significant privacy and safety concerns. If there is any coverage about the event, it will be after the event, and with key spokespersons.

Budget 

We don’t have any funds at this point, so I intend to be creative and keep costs to a minimum. I’ll keep track of the budget as well and intend to be transparent. 

Tax-Deductible

Cherry Hill is a 501c3 and many donations from the community and sponsors are tax-deductible. I’ll get the details about what qualifies (i.e admission fees, auction or prize donations) and will send an update to the yahoogroup.

Thanks again to all the individuals and organizations for your generosity and willingness to sponsor this event and to collaborate. I hope we’ll have lots of fun feasting!

Again I welcome your feedback, concerns, and ideas! Just email or give me a call at 512.775.3611.

Love,

Ellen


